


In our last article, we talked about the differences between outsourcing and offshoring in 

today's business world. Now that you’re more familiar with the strengths and weaknesses of 

these two approaches, you may be wondering how to choose the right outsourcing or offshoring 

partner for your business. Making the right choice will help you maximize the potential benefits 

of your partnership, including cost savings, efficiency, and access to specialized skills. 

In this guide, we will break down the seven key steps to help you make an informed decision: 

1. List your top business objectives and think about how outsourcing or offshoring can help 

achieve them. 

Before you can solve a problem, you need clearly defined goals. Are you looking to reduce costs, 

access specific skills, save time for core competencies or enhance efficiency? Determining your 

priorities will guide you in finding a partner that aligns best with your most crucial business 

needs. 

2. Evaluate all of the tasks your team handles. Then create a list of tasks your team excels at 

and another list of tasks that may be better handled by an offshore or outsourced team. 

Evaluate your company's core competencies and identify functions that can be outsourced 

without compromising your primary goals. Tasks like customer support, administration, IT 

services, or back-office operations are tasks that can often be handled externally without any 

negative consequences. This will help you identify areas where outsourcing or offshoring can 

make the most impact. 

3. Research the experience of your potential outsourcing or offshoring partners. 



Once you know what you want to accomplish, look for companies that specialize in those 

functions, with a proven track record, positive client testimonials, and experience in your 

industry. Consider factors like language proficiency, cultural compatibility, and time zone 

differences to ensure you find a great fit. Contact these companies and learn more about their 

operations and partnership approach. 

4. Create a budget that includes both direct and indirect costs associated with outsourcing. 

Consider not only the initial price but also potential hidden costs, such as communication 

expenses, quality assurance, and any legal or compliance issues. If cost savings is your main 

objective, you may want to look at companies with lower fees and no hidden costs. But make 

sure you approach the cost holistically to ensure you actually reap the benefits of the savings. 

5. Establish your communications process. 

Effective communication is essential to successful outsourcing. Schedule virtual meetings with 

your potential partners to ensure that they have clear communication channels, understand your 

expectations, and are responsive to feedback. It’s also important to ensure that your 

communication tools and technologies are compatible for seamless integration with your 

existing practices. 

6. Assess data protection and security measures. 

Data security and confidentiality are paramount in protecting your business’s future. Check if 

potential partners have sufficient data security measures in place, comply with any data 

protection regulations, and are able to maintain complete confidentiality as needed. It’s 

important that they have a proactive plan for you and don’t just react after problems arise. 

7. Plan for the best, and prepare for the worst. 



You want to find a partner that can not only handle your current needs, but also grow with you 

as needed. Check if potential partners can scale their services accordingly to accommodate 

your future growth, but also help you to reduce your overhead if market conditions make that 

necessary. Since business requirements change over time, you don’t want to have to search for 

a new partner any time your needs change. Discuss potential scenarios where your business 

might grow or change, and ask how the potential outsourcing partner can accommodate those 

changes. 

Entering into a new staffing partnership is not a decision to be taken lightly. No matter what 

your business situation is, you’ll want to make sure you’ve addressed all the potential 

considerations needed to achieve success in your outsourcing or offshoring endeavours. We 

hope this guide has helped make that process a little easier. 



Smarter Outsourcing. Scalable 
Technology. Better Business.

ArenaCX is the global marketplace platform where companies build, sustain, 
and scale their CX operations.

Schedule A  Meeting See How It Works


